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Retail e-commerce sales
WorldWide 2014-2021 4 878

Sales in billion U.S. dollars

2015 2016 2017



Cross Border commerce
Last Mile
YUoKeuaoies

Pon epobiactikns aAucidas
KoatoAdynaon gpyaciwv anoBnkns
Xwpota&ia anobnkns

Reverse Logistics

Picking efficiency

Stock control
















6 PUOIKA Qpappakeia
Mapouoi
Ouédvoia
XaAavbpi
ApnegAéknnol
‘Etos ibpuons Néa Ipvpvn
2014 Ayia Mapackeun

&

‘Etos idpuons e-shop
2015
www.doctorpharmacy.gr

AnoBnKeuTiKoi Xwpol
Mapouoi

20 dropa npoownikod
Mapouoil & Opévoia



..before Logistics Outsourcing
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DR. PHARMACY

3 atopa anoBnkn

EninA€ov npoowniko Aopaligtika K6otn

250m2 anoBnKeuTIKO XWpPo Evepyeiaka kéotn

‘E€0ba yia 1816ktnta
enayyeApatika oxnpata
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ZKOMNOZX & XTOXOZX ETAIPEIAX

- MeBoboloyia kootoAéynons & kataypapns Siadikaciv
- Outsourcing Logistics: Siaxeipion npoidvtwv Dr. Pharmacy

- AnoteAéopata Dr. Pharmacy
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Enéktaon
dpaotnpiotitwy
(on line/offline
napouaia)
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Anotunwon
diabikaaiwyv
Kal avaAuTIkn
Karaypaen ava
dpaotnpidénta

o
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Kataypaen tunikwy KoatoAoyiko poviého

XpOVWV eKTEAEONS avd napayyeAia

Twv dpaotnplothtwy / (
Logistics
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YuAAoyn bedopévwyv ( I6iaitepoTnTeEs /
nou agopouv GYKo MpoPAnpata
napayyeAiwy Kai Jéon

noodtnta anoBépatos
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DR. PHARMACY

Katavopn ouvoAikoU kéotous diaxeipions npoidviwy Dr. Pharmacy ava dpaoctnpiétnta (In house).
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Ekpoptwon Taktonoinon Checking-Zuokeuacia Eniotpogés

MNapaAafn LuAAoyn AnootoAn



1. Adyn napaotatikoy

HE KWBIKG avapevopevns 6. Zapwan SSCC

¢ i - —
2 KiBwtiou

2. nP°§'°A0Vﬁ Kipwtiwv ) 7. ZGpwon barcode tepaxiou

rou avikouv oTov KwbIkd & BAAWON XapaktnpiotKWwV

avapevopevns napaiapns TOU OTO oUoTNHa

3. Kataxwpnaon Kwikou
avapevopevns napaiapris
oto RF scanner

8. TonoBétnon tepaxiwv
ot KIBwua

4. Anpioupyia KiBwtiou
& enmikdAAnon kevou SSCC.

5.Avoiypa KiBwtiwv &
Sialoyn tepaxiwv pe Baon
Ta XapaknpIoTIKA ToUs

9. TonoB£tnon Twv oAOKANpWHEVWV
KIBwtiwv o€ naléta

19000065389468355

10. OAokAnpwon & evnpépwaon
SSCC pe v nAApwon Tou
€KAotote KIpwtiou
LUOTNHIKN KATaxwpnon XapaktnpIioTIKwyY
napaAappfavopevwy TePaxiwy.
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11. OAokANpwON avapevopevns
napalafns & anootoAn Napastatikwv
npos éAeyxo
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‘Evapén diadikacias
ouldoyns napayyeAiwv

1. Anpioupyia KiBwtiwv yia cuAAoyn
napayyeAiwy.

2. Aign Aigtwv cuMoyns & Aoinwy
napacTatikwy.

3. Kataxwpnon KwdikoU Aigtas guAoyns
oto RF scanner.

4. Anyn odnyiwyv anod 1o RF scanner oxetika
HE NPOIdV Npos GUAAOYN.

5. ’A@iEn og B€on cuMoyns & eniBeBaiwon
Béons péow odpwaons SSCC.

6. LuMoyn tepaxiwy kal odpwon barcode.
7. OAokAnpwon cUAAOYNS GAWYV TwV
KwdIKwV npoidviwyv s Aiotas.

8. Metapopd KIBwtiwv o0& XWpo

ouokeuaaias.

LYANOTH

27/9/2018  12:02pp

Kwbikoés Aiota TuMoyns: | P262259

Kwdikos Mapayyehias: | 904-20004527 1
Hpepopnvia Kataxwnpnons:  27/9/2018 11:49:44
Mehamns:  OEOAOIOLX MANHL

MOIOTHTA IYIK KOAIKOZ EIAOYZ

41EP101-0 1,00 TEM 904-00000008557577
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MapalaBn kiBwtiwy
pe auMexBévta npoidvia ‘
-

‘EAeyxos napaotatikwy
yia eniBeBaiwon noodtntas

YUOKEU

TonoBét
anddei€ns evios kiBwrtiou
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ou & em_xéMnon

‘EAeyx0s OUAAEXBEVIWV
MPOIOVIWV Kal CUCKEUC






- : o , Eniotpopngnpoioviwyv
, | Kal dnpioupyia evioAns enictopns |
/ 1 Eniotpo@n ané etaipeia courier ool ‘
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yia eniBeBaiwon eniotpopns
4 Metapopa eniotpoPwv
- o€ Xwpo napalaBwv
5 AV OTPEPOHEVWY
KIBwtiwv

& Ouaoikn napaAaPn eniotpopns

" 4 Taktonoinon




Xpovikn nepiodos évapéns
ouvepyacias He Tov anoBgtn.

lavoudpiog  ®eBpoudpiog Maprtiog AmnpiAiog Maiog louviog louAlog AlUyouotog ZemtépBpiog  OKT@BpIOg NoépBpiog AeképBpiog

onpavtiko set-up cost & fine tuning ts ouvepyaaias pe tov anoBétn.
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AHECO KOOTOG
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DR. PHARMACY
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Taktomoinon
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Are you Prepared?
The Logistics Revolution Is already here



QUICK TIPS:

Mnv npoonaBeite

chm"l Mp6BAeyn va PEIWOoETE Ta kdatn u'as
Siaxeipion L ni€ZovIas Tous OUVEPYATES Oas...
anoBéuparos iows o Np6PAnpa va givai
BaButepo
L 4

Pof iuuqx’.ovns
£(Qodlaatikns EEln2
@ logistics

aluaibas

providers
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E-PHAPMA LOGISTICS
We implement the solutions we propose

Micro Picking

Pick & Pack
Repacking & Labeling
Operational Research
Tax Consulting

Ias euxapiotw!



